
Coro Lux Board Meeting
Thursday, August 23rd, 2025

MINUTES

Members Present: Bob Croft, Keith Hinds, Sharlotte Kramer, Tony Megofna, John Owen, LaVonne Yazzie

Staff Present: Bradley Ellingboe, Annie Gomez

Meeting called to order at 6:47pm

Dispensed with reading of the July minutes

Welcome new board member – Sharlotte Kramer
· Sharlotte was introduced, and a motion was made to accept her as a new member. The motion was seconded, all were in favor, and Sharlotte was accepted as a new member unanimously.

Update on search for El Faro leader
· Brad and LaVonne reported that an ad hoc hiring committee was formed, including LaVonne, Katy, Tony, Jan Bowers, Bernadette Hinds, and Tania Hopkins. The group met last week and discussed in detail the rebuilding and reforming of the El Faro program. Members also created interview questions for the candidates.
· Two candidates – Joe Mitchell and Dawn Perez - will be interviewed Tuesday evening for the position, after which the board will be engaged to approve the committee’s decision.
· A discussion ensued about expectations for the new director:
· Brad confirmed the position will have the same employee status the board pursued for Gabby and that other contractors and volunteers will provide support. 
· Brad also announced grant funds from Chorus America will continue being received by El Faro, as the funds were awarded to the program and not to an individual or director. 
· LaVonne shared that a major theme discussed during the hiring committee meeting was the need for more family involvement and collaboration with community members and schools. The group hopes the new director will pursue these goals, ensuring healthy development of the program for years to come.   
· The group discussed possibilities for El Faro’s growth, including hopes for a healthy working relationship with the director, opportunities for collaboration, and a workshop for everyone in the Coro Lux community, focusing on the value of the youth choir, 
· After sending an email last week to EFYC families, Brad, Quiara, and other staff are awaiting confirmation about returning families.
· El Faro rehearsals are set to begin Thursday, September 4th. 

Board Resolution
· Brad discussed the challenging process of shifting his payroll from ADP to Riley Accounting. ADP proposed that the decision be made by the president in a board resolution.
· [bookmark: _heading=h.gjdgxs]A motion was made and passed unanimously.  
· [bookmark: _heading=h.v12zgc2je0wz]Keith and Bob, as President and Treasurer, signed a statement to this effect, which will be sent to ADP as proof we wish to discontinue their services.

Budget 
· Brad distributed copies of the budget spreadsheet for fiscal year 2025-2026.
· Members discussed various figures and items within the document. 
· The group discussed the gap in salaries between the executive director (Brad) and the El Faro director:
· All agreed that the executive’s salary should be larger than that of the youth choir director, and now is the best opportunity to make that change. 
· Keith commented that raising more funds is essential, so as to avoid a deficit due to increased salaries. 
· Sharlotte asked about the bank balance, and Bob reported $10,000 - about $9,000 in the checking account and $1000 in savings.
· Members acknowledged that the budget’s $75,000 projection of donations is conservative, as $80,000 was raised last year. Keith expressed confidence that the needed funds can be raised and that the new El Faro director may agree to a more modest salary, offsetting the cost.
· Tony motioned that the executive director’s salary be increased to $16,000 annually and that the salary for director of El Faro Youth Chorus may not exceed $16,000 annually. All were in favor, and the motion passed unanimously.
· A second motion was made to accept the budget with the approved amendment. The motion passed unanimously.

Next Meeting: Thursday, September 18th, 6:30pm in the conference room at 
St. Paul Lutheran Church

Meeting adjourned at 7:35pm


