
Coro Lux Board Meeting
Thursday, July 24th, 2025

MINUTES

Members Present: Katy Anderson, Bob Croft, Keith Hinds, Tony Megofna, Vinnessa Ohle, John Owen, LaVonne Yazzie

Staff Present: Bradley Ellingboe, Annie Gomez

Meeting called to order at 6:36pm

May meeting minutes were approved.

Treasurer's Report 
· [bookmark: _heading=h.gjdgxs]Bob reported a current bank balance of $11,500, a noticeable increase from the May meeting. 
· Brad shared that the $14,555 check deposited from United Church of Santa Fe was almost $6,000 more than the originally agreed upon amount. In appreciation to Talitha Arnold and the church, all those present signed a letter of thanks from Brad. 
· In addition to the check from UCSF, the awaited $5,778 reimbursement check from the NM State Arts grant was received and deposited last week.
· Back payments are still owed to St. Paul Lutheran Church for rental fees, and Brad, Bob, and Keith will discuss courses of action.
· A motion was made to accept the treasurer’s report, and it passed unanimously.

Update with shifting to Riley Accounting
· Brad announced that his payroll is finally disconnected from ADP, and he and Gabby will both be paid through Coro Lux by Riley Accounting. Gabby will be paid as a W2 employee starting August 1st.
· Roger and Pauline Riley have successfully brought the organization back into compliance with the DOJ, allowing for the legal receipt of grant funds. In addition, they identified inaccuracies in recent financial reports from Pulakos. The board discussed these and other factors and strongly agreed that switching accounting services from Pulakos to Riley was a good choice. 
· The group discussed the details of this shift, including increased costs, as Riley will charge by the hour. [Note from Brad: we don’t know that the costs will increase annually. Only that the amount charged will vary from month to month.] Contrarily, Keith estimated $3500 saved annually by discontinuing ADP services. 
· Brad noted that Pauline Riley, CPA, will oversee our account, and husband Roger Riley will be the contact person. The Rileys were glad to receive last year’s budget spreadsheet from Brad and asked that we create a similar model for this season’s expenses, which they will use as a template and report monthly on our projections. They also expressed enthusiasm for attending future board meetings, when we need their input.


Proposed Budget for 2025-2026
· A budget spreadsheet for the 2025-2026 fiscal year will be developed and distributed to the board ahead of the August get-together. Members will vote on its approval at that event. 
· Having consulted with Kristin Thelander, Brad reported a total amount of $85,226 in donations during the last fiscal year.  

New system for printed programs
· George Arthur recently announced his decision to step down from graphic design work, and Brad has enlisted Theresa and Alec Parker (Brad’s niece and her husband) to take on tasks of designing the annual printed program and concert posters.
· Annie announced that steps have been taken to engage previous advertisers. A meeting will be held Monday at which the Parkers, Brad, George, and Annie will discuss new procedures during this time of transition.  

George Arthur granted emeritus status
· The board voted unanimously to grant George Arthur emeritus status. Members began exploring ideas for gifts to present to this important figure in the Coro Lux family – choir member, graphic designer, and the first president of the board. 

Fundraising plans for the coming year – Katy
· Katy distributed copies of a chart she created, with detailed information about grants and fundraising opportunities to pursue by month and quarter. She recommended the board revisit the chart each month and fill it in with progress and action steps. 
· Katy announced that Bank of America has no current grant funding available for Bernalillo County, but she will reach out to New Mexico bank president Paul Mondragon to inquire about possibilities.
· The nonprofit Sandia Foundation, run through the Albuquerque Community Foundation, will accept funding applications from the end of July through August 28th. Katy will research requirements and create a checklist to send to our grant writer, Maren Stockhoff.
· The group discussed sponsorships for the upcoming season, and Katy shared plans to create a mock-up of a packet to present to potential sponsors.

Plans for Legacy Society Meeting (Lux Aeterna)
· Keith announced the planning of a special event on August 14th at which valued past Coro Lux members will be invited to a free dinner and professional presentation about estate planning and charitable giving. The event will be sponsored by a partnering mutual fund company. Brad and Keith plan to invite 20 to 30 people to attend. 
· Brad reiterated his desire to step away from executive responsibilities to focus more on artistic direction going forward. Keith and Brad agreed that the goal of taking on new leadership will require more funding.


Upcoming Season
· Brad distributed copies of the 2025-2026 concert season set, noting important collaborations with Pulitzer Prize-winner Raven Chacon, multiple Grammy award winner Craig Hella Johnson, and acclaimed conductor (and former music director at St. John’s United Methodist Church) José Daniel Flores y Caraballo. He also noted the change in this year’s Messiah performance, given at the winery and not in partnership with the NM Philharmonic.  
· Brad highlighted the intentional emphasis on diversity and social awareness in this season’s schedule.  
· When discussing the annual February concert at AAPAC, Keith expressed a desire to reach out to the members of Fervent Praise. In this vein, Katy mentioned interest in reaching out to CNM students who have few musical opportunities on campus.

Digital Storage Space 
· LaVonne has begun work on a shared digital database for all CL documents. She requested copies of reports and forms that have been distributed during past board meetings, as well as minutes from all the meetings. LaVonne plans to complete a year’s worth of archives, then gradually work backward. 

Action Items:
· Annie will add upcoming concerts to the Hispano Chamber of Commerce calendar.

Agenda Items:
· Budget approval

Next Meeting: Summer Picnic - 6:00pm, Saturday, August 23rd at the Ellingboes’ home

Meeting adjourned at 7:38pm


