
Coro Lux Board Meeting
Thursday, October 30th, 2025

MINUTES


Members Present: Katy Anderson, Bob Croft, Kelly Hardison, Keith Hinds, Sharlotte Kramer, Tony Megofna, Vinnessa Ohle, John Owen, LaVonne Yazzie

Staff Present: Bradley Ellingboe, Annie Gomez

Guests: Roger Riley, Accountant

Meeting called to order at 6:38pm

September meeting minutes were approved.

[bookmark: _heading=h.gjdgxs]Introduction of Roger Riley 
· Roger and Pauline have made significant improvements to Coro Lux’s financial accounting systems, having come to the attention of Coro Lux last season through Gabby. Several essential items previously dropped have now been resolved, thanks to the Rileys’ expertise in working with small nonprofit organizations. 
· Roger distributed copies of a Statement of Activity and Statement of Financial Position to all members. He informed the board that many inaccuracies were found in Coro Lux’s previous financial reports, and he has corrected all figures from fiscal year 2024-2025. The group examined profit and loss data in the two documents and discussed various figures and details. Members agreed on the importance of having accurate financial records readily available and expressed appreciation to Roger for working hard to make this possible.
· Roger reported on ADP’s unwillingness to disconnect from Coro Lux, despite services being terminated multiple times. Roger preemptively filed a Form 941 to counter one that may inaccurately be filed by ADP. Roger will also file quarterly state unemployment tax for Coro Lux, something ADP never completed. Keith will contact ADP one final time before considering the relationship closed. 

Treasurer's Report
· Bob reported a current bank balance of $15,693, an increase of $6000 from last month, despite less revenue than expected from Considering Matthew Shepard.
· Bob and Brad discussed the back payments due to St. Paul Lutheran Church, emphasizing that regular monthly payments will take priority for now. Brad plans to work with Roger to set up automatic payments going forward. 

Considering Matthew Shepard
· Brad distributed copies of the financial silo document for CMS to all members. The Santa Fe performance yielded fewer sales than expected, resulting in a net loss of $6600; nevertheless, Brad expressed optimism that more revenue will come in December from Christmas concert sales, sponsorships, and end-of-year donations. 
· All agreed that the choir benefited from Craig Hella Johnson’s visit, and the ensemble grew in skill and reputation. LaVonne shared an anecdote about her cousin who attended the Santa Fe performance and was deeply moved by the music and message. 
· Brad mentioned the $1000 donation and positive email review from Danny Cameron, and Katy and LaVonne reported that it would be advantageous to build a relationship with Mr. Cameron, a well-connected individual with access to funding.  

Hiring Joe Mitchell as Director of El Faro
· Brad presented the board with the proposed hiring letter and job description to give to Joe, including similar language and information as was given to Gabby last year. 
· The proposed salary was $12,000. John suggested $15,000, an amount still less than Gabby’s salary, and all agreed. Though Joe is not yet officially hired or set up for payroll with Roger, Brad plans to present him with an initial $2500 check to cover the last two months. 
· Joe had suggested serving pizza in the choir room each week rather than the fellowship hall – a change which saves money and volunteer work. Board members agreed this will balance out the increase to Joe’s salary. 
· A discussion ensued about the need for Joe’s involvement in fundraising efforts. A number of ideas were put forth, and confidence was expressed in Joe’s desire and ability to take the lead on fundraising projects. In addition, Sharlotte recommended removing “as needed” from the language in the letter addressing participation in fundraising activities. Brad promptly removed it. Brad will meet with Joe soon to hand him the $2500 check and have him sign the letter with new wording and $15,000 salary. Joe will then be officially hired.

El Faro Numbers and Fundraising
· LaVonne and Katy reported that El Faro rehearsals sounds great, though the group is small and made up mostly of returning older kids. Katy suggested reaching out to charter and magnet schools which don’t have music programs, particularly Coyote Willow and Desert Willow Family Schools. LaVonne shared that there is interest in organized music programs within the Native American Community Academy (NACA) schools. The board will encourage Joe to pursue these connections.
· The group also discussed the need to consider new means of fundraising, as the Chorus America grant will end after this year. Katy recommended considering a large variety of opportunities other than grants, mentioning that individual donations and sponsorships make up the bulk of most nonprofit organization’s funds.

El Faro Accompanist
· Brad and Keith met with Raul Manjarrez on Monday to notify him of his termination. The position has been advertised on an APS website, and Joe has reached out to some personal connections. Until a suitable replacement is found, Mary Ann has agreed to fill in on Thursday afternoons. Brad hopes to hire a new pianist by the end of November. The pay will remain $35 per hour. 

Thank You Letters to Craig Hella Johnson and Ali MacGraw
· All board members signed letters drafted by Bob to thank these two individuals for their invaluable contributions to our recent performances of Considering Matthew Shepard.

December Concerts and Year-End Fundraising
· The annual holiday concerts, Go Out in Joy!, co-sponsored by Kelly Hardison, will take place Friday and Saturday, December 12th and 13th. Expenses will be much less than the cost of Considering Matthew Shepard and will include musicians’ honorariums and the venue rental fee. The board hopes to make money from these concerts.  
· Animante de Rondeña will pay Coro Lux $2000 for the performances of Messiah on December 19th and 21st. Tickets are now live on the Casa Rondeña website: https://www.casarondena.com/events/list/. 
· Brad presented a recent mailed advertisement from VocalEssence, and the group discussed producing something similar to send to the Coro Lux mailing list. Ideas included:
· A half page announcement with colorful, eye-catching visuals
· Incorporating a calendar of upcoming events
· Mailing to subscribers and including as an insert in the December concert programs
· Sending in the spring rather than in December
· Maybe include attractive visuals, calendar of events – price out options – Brad recommends sending ½ page announcement.
· The group will price out options, and Kelly will pursue printing through Coldwell Banker and sending to her mailing list. 

Action Items:
· Find and hire and new El Faro accompanist
· Annie will mail thank you letters to Craig Hella Johnson and Ali MacGraw
· Brainstorm new fundraising possibilities  
· Joe will reach out to charter and magnet schools and NACA to build El Faro numbers.
· Pursue a mailed advertisement to reach our subscribers and bring in donations.


Agenda Items:
· [bookmark: _Hlk212719459]Five-Year Plan
· Fundraising Ideas

Next Meeting: November 20th at 6:30pm

Meeting adjourned at 8:06pm

