
Coro Lux Board Meeting
Thursday, May 21st, 2026

MINUTES


Members Present: Katy Anderson, Bob Croft, Kelly Hardison, Keith Hinds, 
	Sharlotte Kramer, Vinnessa Ohle, LaVonne Yazzie

Members Absent: Tony Megofna, John Owen

Staff Present: Bradley Ellingboe, Annie Gomez

Meeting called to order at 6:34pm

[bookmark: _heading=h.gjdgxs]April meeting minutes were approved. 

Treasurer's Report -
· Bob reported bank account balances of $1,096.42 in checking and $1,544.32 in savings for a total of $2,640.74, showing a decrease of more than $3,000 since last month.  

Budget Shortfall -
· Recent cash flow:
· Brad reported the April Light Upon the Water concert lost about $3000, and the Brewhouse performances made a few hundred dollars.
· Dr. G. Phillip Shoultz, this year’s guest clinician for FebFest, was paid in February, but his checks were cashed just last week. This contributed to the recent unexpected decrease in funds. Brad noted he had not, until now, considered the need to periodically balance the checkbook.
· Members commented that engaging Riley Accounting has made a noticeable positive difference in tracking and managing this season’s finances.
· Financial Position for the Summer:
· Brad distributed updated hard copies of his financial accounting, reporting that, thanks to recent donations from Bob and Sharlotte, funds have been added to the account. 
· Staff salaries need to be paid for the month of May, and a large check will be owed to St. Paul Lutheran for the April concert and extra rehearsals. This can be delayed by a few weeks. 
· In total, about $9,150 (or $3000 a month) in various expenses will be owed throughout the course of the summer. With $4,258 coming in from the NM Arts grant at the beginning of June, a minimum of $4,900 is the estimated shortfall. The board discussed these figures and fundraising strategies.
· Brad will send an email to the choir requesting financial support. At Katy’s recommendation, there will be no suggested amount or mention of tuition fees, to ensure gifts are given freely.
· Brad forwent pay for the month of May and paid for Dr. José Daniel Flores-Caraballo’s hotel for last month’s concert, a net contribution of ca. $3,050.
· Other possible strategies include contacting targeted donors, engaging next season’s concert sponsors, and early sale of season tickets.

 Little Green Light Donor Management Software – 
· Recognizing Coro Lux’s need for centralized record-keeping, Katy researched and identified an affordable, highly reviewed cloud-based software system for nonprofit organizations. Its key features and uses include: 
· Unlimited users with no additional cost
· Constituent segmentation with detailed profiles for donors, board members, etc.
· Campaign management tools, capable of tracking effectiveness and generating receipts and acknowledgement letters for donors
· Event and volunteer management
· Customizable dashboards capable of pulling queries on fundraising and ticketing
· Custom donation forms for the website, compatible with Stripe and PayPal
· Automatic donation population, following user review 
· Integration with Constant Contact and QuickBooks
· Pledge tracking and contact reports for meetings with potential donors
· Task creation and automatic reminders to staff and board members 
· Financial Details:
· Pricing starts at $45 per month and charges by the number of constituents, allowing a maximum of 200,000 constituents with an additional $15/month for every 10,000 constituents added. Katy estimated Coro Lux’s current constituency at 5,000, costing $60/month. Constituents may be removed as needed. 
· The board will need to discuss standard operating systems and naming conventions. Certain aspects of the system can be set to “view only” for those who feel uncomfortable with editing privileges. 
· Katy started a free trial of the program, uploading over 2,400 records, including donor info dating back to 2018. She also harvested some constituents from the NM Philharmonic, Keshet Dance, and the National Dance Institute and identified large donors from Santa Fe in the Lensic community. 
· A brief discussion ensued about the importance of maintaining Santa Fe connections and holding events at Santa Fe venues. 
· In addition to Little Green Light, Katy also created a Coro Lux account with TechSoup. A $125 credit is given for the first year, with a total cost of $523 for a year-long subscription. Katy already paid the fee out-of-pocket. Future payments through Coro Lux will be discussed at a later date.  
· The board made a motion to subscribe Little Green Light for up to 5,000 constituents and to utilize the software, along with TechSoup, for all record-keeping needs going forward. The motion was seconded and passed unanimously.
· The Board thanked Katy for her hard work on this, as well as her pledge to pay for the first year’s subscription if our coffers cannot reimburse her in the coming season.



New Mexico Music Commission Grant – 
· Brad recently connected with Juan “Buddy” Abeyta, Arts and Humanities Liaison for Senator Ben Ray Lujan and Vice-Chair of the NM Music Commission. Mr. Abeyta strongly encouraged us to apply for a $2500 grant for Coro Lux.

Board Committees – 
· Sharlotte addressed the Committee Interest Rankings spreadsheet and announced tentative membership distribution: 
· Executive Committee – Keith, Katy, and Bob (by default)
· Finance and Development – Bob (by default), Keith, Katy, Brad, and Sharlotte
· Programs and Community Engagement - Kelly, John, and Lavonne
· Governance and Nominating - Keith, John, and Sharlotte
· The group discussed the following specifics regarding committee structures:
· At least two members should belong to each committee.
· Finance is currently the top priority, though the Governance committee is also important as the board seeks to elect new members.  
· Sharlotte will continue working on distributing members across committees and make an official proposal at the annual budget meeting in July. 

New Board members – 
· LaVonne announced a potential candidate, a member of the Screen Actors Guild, whom she’ll contact before the next meeting. 
· We continue to seek a suitable candidate to replace Vinnessa at the end of her term. It is not out of the question to seek as many as three new board members, and increase our number to eleven.
· All candidates should be contacted within the next two weeks, and a discussion will be held at the June meeting to secure new members by July. 
· Following selection, new members will be required to join a committee as a part of the onboarding process. 

SWACDA Certificate of Award - 
· Brad presented the board with a framed certificate to Coro Lux for performing the opening concert at the Southwest American Choral Directors Association convention in March. 

Next Meeting: June 18th at 6:30pm
Meeting adjourned at 8:00pm

Action Items:
· Brad will contact the choir to request financial support.
· Pursue other strategies for acquiring funds for the summer.
· Sharlotte will make a proposal about board committees at the July budget meeting.
· Select new board members.

Agenda Items:
· Board member selection 
· Committees
· Budget updates

